

NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, March 9, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Crabbs, Anderson, Gerlak, Hess, Roeder and Fannin.  
Also present: Marvin McCallister, Ellen Simmons, Joe Hicks, Taylor Ingraham, John Chapin, Brian Cucco, Mike Gerlak, Haley Robuck, Tom Dunlap, Jeff Ritz, Donald Patton, Natalie Schulte, Joe Thomas and Shawn Pickworth. 
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda. Roeder seconded the motion. Roll call – All ayes; No one opposed. 
The minutes from the February 23, 2026 regular meeting were then presented for approval. Crabbs made a motion to approve the minutes. Anderson seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas asked if there were any public questions or statements. 
Tom Dunlap stood and stated the Huron County Commissioners would be having two public meetings concerning Ohio Senate Bill 52 on March 19th in meeting room A at 180 Milan Avenue in Norwalk. One meeting will be at 9:30 a.m. and one will be at 5 p.m. They already have resolutions from 17 of the 19 townships that would like wind and solar prohibited which Senate Bill 52 gives commissioners the ability to do that. The public meetings are to hear from the citizens and see what they think. Mr. Dunlap encouraged everyone to attend one of the meetings and make their opinions known.
Tom Dunlap then introduced Jeff Ritz who is running for Huron County Commissioner.

Jeff Ritz came forward and stated he would be running for Huron County Commissioner in Harry Brady’s spot. He explained to council that he believes in property tax reform to a certain extent and he explained why he felt that way. He also agrees with participating in bonds. He believes everyone should have a strategic plan because property tax is not going to go away and it could end up being devastating to the county as a whole. Mr. Ritz has been a school superintendent and he believes that schools and villages/cities should work together. Schools have to give back to their communities. It is also important to build relationships. Mr. Ritz concluded by saying he just wanted to introduce himself and express what his beliefs were.
Mike Crabbs asked Jeff Ritz if elected, what would he like to do as a commissioner.

Jeff Ritz replied that he would like to address sewer system problems, transportation and EMS throughout the county. He would like there to be an employee that focuses on public relations. That person could then spotlight different communities at different times.

Toby Thomas then called on Ellen Simmons.

Ellen Simmons stated that the United Fund had just finished up their campaign with a dinner. She then announced that on March 16th they will be holding senior mock interviews at the school in the morning. If anyone would be interested in interviewing senior students, please see her after the meeting.

Toby Thomas then called on Haley Robuck.

Haley Robuck stood and announced she was there representing the New London Ohio Youth Soccer Association. She brought a few requests to council. The youth soccer association has over 90 kids participating and has spring and fall seasons. She explained some needs the league has including storage and additional field space. The old football field that is currently being used is no longer enough space.
Council had no problem with her requests and encouraged her to reach out with needs the association may have.
Brian Cucco volunteered to allow the league to use space in the cemetery garage for storage.

Haley Robuck was very appreciative of his offer and thanked council for their support.

Toby Thomas called for a report from the Administrator. Shawn Pickworth stated his department heads were present so he was going to let them take care of their own reports. He then updated council on the downtown project, stating we are out to bid now for the Right of Way portion of the project. This project will be delayed going to bid. We are still hoping to bid yet this year. 
Don Patton then spoke about his departments. He began by thanking the council members who have come out to take a tour of the water facilities. 
· We have scheduled a dive team to inspect the valves at the inlet and outlet structures on the reservoir.

· The raw water pump station study by the Army Corps of Engineers has been sent to their headquarters for final approval. We expect the study to happen this year. 

· Crews have been operating our raw water pump station to fill the reservoir when the water is available and we have good water quality. 

· Crews continue to install our new cellular water meters. We encourage anyone that receives a meter installation tag to make an appointment.   
Brian Cucco then spoke about the street department.

· Crews have been patching and fixing holes in the village. We have gone through 3 tons of cold patch this year. Some damaged yards have been fixed from pushing snow this past winter. Plows and the salt spreader have been washed but not stored away yet. Snowflake lights have been taken down.
Shawn Pickworth added that the Street and Sanitation Departments have been working with one less employee for almost two years. Brian Cucco has done this because he is very conscious of his budget. Brian has personally taken up the slack.

Mike Crabbs stated that he planned on helping with spring cleanup again this year. He encouraged other members of council to help as well to see the process and what it takes to hold such an event.

The dates for spring cleanup are posted on the website and they have also been on Facebook.

Toby Thomas then called for a report from police.
Police Chief Joe Hicks stated he had nothing to report.
Toby Thomas then called for a report from fire.

John Chapin emailed members of council the following activities the fire department participated in:
	
	TIME 
	TIME
	RUN
	
	

	DATE
	START
	END
	#
	EVENT
	LOCATION

	2/1/2026
	0915
	0940
	
	Submit January runs to SFM
	Station

	2/3/2026
	0952
	1046
	17
	Pedestrian vs train
	West Main

	2/4/2026
	1800
	1900
	
	Met with ATT for First Net signups
	Station

	2/4/2026
	1900
	2000
	
	Monthly meeting
	Station

	2/5/2026
	0709
	0843
	18
	Mutual aid with Greenwich, barn fire
	2495 US RTE 224 E

	2/6/2026
	0830
	1400
	
	441, 433 and 425 serviced
	Proway

	2/7/2026
	0800
	1000
	
	447 serviced
	Proway

	2/8/2026
	1721
	1733
	19
	EMS assist
	2352 Crescent Rd

	2/11/2026
	1730
	2000
	
	Chief’s meeting, HCFFA meeting
	Wakeman Fire

	2/16/2026
	1200
	1400
	
	Luncheon speech for senior members
	Alliance Church

	2/18/2026
	1100
	1105
	
	Emailed fire report #2025052 to ins.
	Home

	2/18/2026
	1830
	2000
	
	AT&T in for First Net
	Station

	2/18/2026
	1900
	2000
	
	Training meeting
	Station

	2/24/2026
	1212
	1227
	20
	Assist entry, already made at arrival
	96 Clifton St

	2/24/2026
	1730
	1840
	
	4 FF to visitation Chief Seidel
	Greenwich

	2/25/2026
	1045
	1300
	
	Engine 425 to Chief Seidel funeral
	Greenwich


John Chapin told members of council he has received two grants from the State Fire Marshal’s office for fire gear and supplies. He received a Small County Volunteer Fire Department Grant for $40,064.19 and he received an Equipment Grant for $15,000.00.
Toby Thomas called for a report from the ambulance.
Steve Roeder stated he will have a lot to report once some things get finalized but nothing to report for the evening. 

Toby Thomas then called for a report from recreation.

Joe Thomas presented the following report:

· If council could approve all our returning seasonal workers and the three new hires for the 2026 season at the rates that are stated.
· Breakfast with the Easter Bunny will be March 29 from 9:00 a.m.-11:00 a.m.
· Park cleanup is underway. I have been working on all the fields, picking up sticks and branches and will be sucking leaves soon. 

· I had a phone call from Don Englet today. They have a funding opportunity for us if we move forward with the new office project. Firelands electric is looking for a project to essentially be our bank. They will get the loan through USDA and then they get to pick a project that they would like to fund. We would pay Firelands the mortgage payment at 0% interest for 10 years. There are some details that must be worked out on Firelands end but it would be a great opportunity for us. 
John Gerlak asked when Joe Thomas would have details on the USDA funding opportunity.

Joe Thomas replied that Don Englet said he would let the village know as soon as possible but it sounds like it will be approved.

Mike Crabbs asked if Don Englet would be available to come to a council meeting to discuss this opportunity with council. He would like to know more details.

Joe Thomas said he would talk to Don Englet and see if that could be a possibility.

Toby Thomas then called for a report from zoning.
Mike Gerlak stated it has been a busy couple of weeks. A building permit went out for 41 North Railroad Street but the resident will need to find the property pins before he can proceed. Two letters were sent out for junk vehicles. One of the two letters were for multiple junk vehicles. There was one letter sent out for a dilapidated structure. He had two variance applications and a building permit request for 98 Maple Street for an electronical building for CSX. He also expressed his appreciation for the extra eyes that members of council provide. 
Mike Crabbs stated he thinks it should be a team effort between zoning and council. He appreciates everything Mike Gerlak has done so far.

Toby Thomas then called for a report from sanitation.

Brian Cucco stated that council has legislation before them that evening that he is requesting be passed on an emergency measure. He reminded council that they have been discussing purchasing a new garbage truck since November. He was approached by a vendor with an opportunity to purchase a new leftover freightliner chassis that they were willing to take $20,000 off the price. Since there are no guarantees how long these trucks will last before they are sold, Brian Cucco requested council pass the required legislation on an emergency basis. There are currently only six of these left. They could have been sold today. The village also needs to pass legislation to allow the village to participate in the Sourcewell Cooperative Purchasing Program. This will allow the village to bypass the bidding process to purchase a new truck.

Mike Crabbs asked what will happen to the old truck once the new truck is purchased.

Brian Cucco explained that welding repairs had to be made to holes in the hopper box on the oldest truck the last week of February. Last week a pin broke causing a cylinder to hyperextend. It was removed and taken to get rebuilt. Once the necessary repairs are made to it, the old truck will either be sold on GovDeals or scrapped.

Toby Thomas then presented Ordinance 2026-02 An Ordinance Amending the Village’s Employee Handbook Relative to Uniform Allowance and Declaring an Emergency. Third Reading. Roeder made a motion to approve the third reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Ordinance 2026-05 An Ordinance Setting Certain Fees and Rates for 2026 for Facilities at the New London Reservoir and Recreation Parks, and Declaring an Emergency. Second Reading. Roeder made a motion to approve the second reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-06 An Ordinance Amending the 2026 Annual Appropriations ordinance to Make Appropriations for Certain Expenses and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Ordinance 2026-06 to be passed on an emergency measure. Anderson seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Ordinance 2026-07 An Ordinance to Approve Current Replacement Pages to the New London Codified Ordinances and Declaring an Emergency. Emergency Reading. Roeder made a motion to suspend the rules and allow Ordinance 2026-07 to be passed on an emergency measure. Fannin seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-07 A Resolution Designating Aspen Energy Corporation as the Natural Gas Broker to the Village’s Gas Aggregation Program, to Enter into a Natural Gas Aggregation Agreement, and Declaring an Emergency. Second Reading. Roeder made a motion to approve the second reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-08 a Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-08 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-09 A Resolution to Authorize the Village Administrator to Enter into an Agreement with Daniel Frederick Architects, LLC for Professional Architectural Services in Connection with the Village Reservoir Park Office Project, and Declaring an Emergency. First Reading. Roeder made a motion to approve the first reading. Fannin seconded the motion. Roll call: Gerlak, No; Roeder, Yes; Hess, No; Anderson, No; Crabbs, No; Fannin, Yes. Ordinance not passed.
Steve Roeder asked what was the opposition to the resolution. 

Mike Crabbs said he would like to hear what the electric company has to say about their offer to help with 0% interest USDA funding before he makes a decision.

John Gerlak added that at the last meeting Joe Thomas had stated that he did not currently have the money for the project. He knows the money is coming but right now the recreation department does not have the funds to cover the $5,000 cost of preliminary design services. 
Steve Roeder stated he just did not understand the opposition. This project would be an improvement to the reservoir.

Mike Crabbs stated that he wasn’t against the project. He would just like to hear more about it before he votes yes on anything. Mike Crabbs would personally prefer the restrooms be improved before a new office is built but he asked Joe Thomas if he had anything he would like to add.
Joe Thomas replied that rates have been increased for 2026 and they raised them specifically so they could make improvements. With these increases, the money will be coming. He believes the office building is the first impression for visitors.

Mike Crabbs added that he isn’t opposed to spending the money but he would like to hear more about the proposal from Don Englet himself. 

Joe Thomas asked that if Don Englet could not personally attend a council meeting, would a written proposal be acceptable.

Mike Crabbs replied that yes that would be fine. He isn’t against a new office but he really would like to see the restrooms improved also.
Shawn Pickworth, Joe Thomas and members of council discussed the process that would take place with the architect that would be providing the services for the office.

John Gerlak then asked Joe Thomas if he had any plans to finish paving the roads at the reservoir. 

Joe Thomas replied that there are two roads left that need paved and that is it. He would like to pave them but he will have to see where they are at.

Mike Crabbs added that he hears a lot of opposition from the public and he would like to recommend that the public come attend council meetings instead of just complaining to members of council. He thinks the project just needs to be sold better.
Joe Thomas reminded everyone that no tax money is used at the reservoir park. Tax money is reserved for the recreation park. 

Toby Thomas guided the meeting back to the resolutions and presented Resolution 2026-10 A Resolution Authorizing the Village Administrator to Execute and Deliver a Participation Agreement to Join the Sourcewell Cooperative Purchasing Program, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-10 to be passed on an emergency measure. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-11 A Resolution Authorizing the Purchase of a 25 YD 3.5 HD Rear Loader at a Cost Not to Exceed $265,611.00 and Declaring an Emergency. Emergency Reading. Roeder made a motion to suspend the rules and allow Resolution 2026-11 to be passed on an emergency measure. Crabbs seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then called for Old Business. 
Mike Crabbs stated he would like to revisit Resolution 2026-09 since they have spent some time discussing it and USDA funding through Firelands Electric is a possibility. He would like it to be presented again at the next council meeting. He asked Joe Thomas to make sure there would be funding information from Don Englet to present at the next meeting.

Joe Thomas agreed.

Mike Crabbs made a motion to reconsider Resolution 2026-09 at the March 23, 2026 council meeting. Roeder seconded the motion. Roll call – All ayes; No one opposed. 
Members of council do not want to lose this opportunity to secure 0% interest funding.

Toby Thomas then called for New Business. 
Steve Roeder made a motion to approve the following list of seasonal employees for the 2026 season. 

	Current Seasonal Workers
	

	Frank Murr
	
	$15.45

	Andy O'Dell
	
	$15.45

	Tom Albright
	
	$15.45

	Tom Howell
	
	$15.45

	Eric Mitchell
	
	$15.45

	Gracie Thomas
	
	$11.85

	Raeann Mitchell
	
	$11.85

	Hailie Pylant
	
	$11.85

	Suzie Sidell
	
	$11.85

	New Hires
	
	

	Kaylin Patton
	
	$11.85

	Ava Ringler
	
	$11.85

	Grady Heileman
	
	$11.85


Crabbs seconded the motion. Roll call – All ayes; No one opposed.
John Gerlak stated he and Dawn Hess attended the Ohio Municipal League’s seminar for new members of council. He recommended all members of council attend a seminar. It is worth attending.

John Gerlak spoke about different things discussed at the seminar. He noted that one point of discussion was that the village solicitor works for members of council. He questioned whether requests for legislation should come from members of council.

Village Solicitor, Natalie Schulte, replied that it depends on how council would like to operate. She gave some different examples of how similar sized villages operate so members of council could think of their preferred way of operating.

John Gerlak then explained what he had learned about legislation being passed on an emergency measure. One of the attorneys who spoke at the seminar, declared that passing with an emergency measure is just laziness. 
Natalie Schulte, Shawn Pickworth and members of council discussed emergency readings and the reason for them and the best way to handle them. Natalie Schulte suggested maybe council should hold more workshops in the future. Members of council were okay with that idea. 

Mike Crabbs added that the new village website looks great. Many thanks to Matt Hardy for his hard work in the transition to the new site.

Toby Thomas then presented the bills to be paid for approval. Crabbs made a motion to approve the bills as presented. Roeder seconded the motion. Roll call - All ayes; No one opposed.
Mike Crabbs made a motion to adjourn. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Nancy Howell


Toby Thomas
Fiscal Officer


Mayor

